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596,985 LOANS WERE GRANTED IN THE
FIRST 10 YEARS, FOR AN AMOUNT OF
€3,190,000,000

2016Key Figures for
MicroBank in

167,669

149,06118,608



€808,900,000
granted

24,935
jobs created

577
collaborating institutions

8,373 new businesses set up with
the support of microcredits

47% of the entrepreneurs are planning
to recruit staff over the next 12 months

72% of the entrepreneurs feel more
capable and experienced to face the future
than before they obtained the microcredit

74% of the entrepreneurs consider their
business works well or very well

5,027
CaixaBank branches in Spain

SINCE TAKING UP BUSINESS IN 2007,
MICROBANK HAS CONTRIBUTED TO
CREATING MORE THAN 181,000 JOBS
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Letter from the Chairman
of CaixaBank
Contributing to common welfare

Western economies across the board were hit by the most serious crisis with the
most devastating effects in recent decades. Now that this situation has been
overcome, it has become essential to ensure the recovery benefits everyone and
that the gradual improvement in macroeconomic figures reaches all segments
of society. Our world today requires us to ensure increasingly more harmonious
and fair growth and to give policies for equal opportunities the prominence they
deserve. In short: nobody should be left behind.

We must hence take advantage of this time of economic recovery to rebuild
bridges and ensure that all segments feel as though they have a part in this
promising future that most experts forecast is to come, in spite of the threats and
uncertainties that still exist. Within this context, the CaixaBank Group has a lot to
offer, based on its century of experience in development and financial inclusion
for the people who have the most difficulties in obtaining banking services. This is
an extensive track record in which values such as social responsibility, excellence,
integrity and respect for people’s dignity have guided us in our actions, with the
ultimate goal of creating growth, promoting productivity and contributing to the
creation of jobs, which provides real value to all those who have none. In fact, this
is how we do our part in benefitting the progress of society.

With this in mind, MicroBank, which is wholly owned by CaixaBank and represents
a key part of the Group, has a crucial role to play. Our bank is the only social bank
in Spain that exclusively deals in the provision of microcredits and has become
a European benchmark in the field of microfinance. In 2017, MicroBank will
be looking back on 10 years of growing activity in its sector and is a successful
example of how these loans, originally granted in less developed countries, have
been adapted to the features of the European context and contributed to common
welfare. The bank has proven this model is the right choice because it meets the
financial needs of certain segments that have the most difficulties in making their
family or business projects a reality.

With MicroBank, we are helping to make a difference in the lives of many people
because they can now build their future with hope and excitement. This is, has
been and will always be the aim of the CaixaBank Group.

“With
MicroBank, we
are helping
to make a
difference in
the lives of
many people
because they
can now build
their future
with hope and
excitement”

Jordi Gual Solé
Chairman of CaixaBank
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Letter from the Chief Executive Officer
of CaixaBank
A local and accessible bank

Throughout its long and successful history, the CaixaBank Group has stood out
for knowing how to listen to and respond to people’s needs. We have therefore
always advocated for providing service to customers and society as a whole, as
the only way to achieve efficiency and sustainability for a financial institution. This
local nature and the trust placed in people are the features that define the actions
of MicroBank and that have positioned it in such a prominent place in the field of
microfinance in Europe.

MicroBank has granted 597,000 loans since it was set up in 2007. Each one of
these loans is unquestionable evidence of the social commitment of an institution
that aims to provide financial services to the segments that, due to their level
of income or lack of guarantees, could find it more difficult to obtain financing.
Small enterprises and self-employed people find an alternative in MicroBank
– which performs its activity through the more than 5,000 CaixaBank branches –
that provides them with a high-quality and affordable supply of credit so that
they can continue in their important role as generators of economic activity and
creators of jobs. For the institution, it is also crucial that families with insufficient
resources have the possibility to obtain small loans in times of need, since their
welfare and development depend it.

The current economic recovery and the situation of the markets offer favourable
conditions enabling banks to increase the number of loans they grant and this is in
fact happening and at substantial levels, which is a key factor in stimulating overall
productivity in the country. However, the segments with the most difficulties
run the risk of being left out of this trend and of not being able to take part
in this economic improvement. It is in this context that MicroBank, with its aim
of fostering equal opportunities, makes more sense than ever, because nobody,
including the most vulnerable segments, should have their projects cut short due
to not being able to obtain funding.

For these reasons, MicroBank, which will soon be celebrating its 10th anniversary, is
a clear embodiment of the Corporate Social Responsibility policy of the CaixaBank
Group and we will continue placing our trust in it to persevere in providing value
to the whole of society.

“Nobody,
including the
most vulnerable
segments,
should have
their projects cut
short due to not
being able to
obtain funding”

Gonzalo Gortázar Rotaeche
Chief Executive Officer of
CaixaBank



“We are pleased to say that
we have gone from two to
six teachers in the team in
just two years”

Raquel Navarro
ESTRELLAS AMARELAS, primary school
VILAGARCÍA DE AROUSA (PONTEVEDRA)

AMOUNT OF THE
MICROCREDIT
€25,000



MicroBank, strategic
key factors
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“We are a social
banking model
that has been
able to perfectly
adapt to the
needs of the
context around
it”

Antonio Vila Bertrán
Chairman of MicroBank

Letter from the Chairman
of MicroBank
Consolidation of a
sustainable model

As it is about to celebrate its 10th anniversary in business, MicroBank has
established itself as one of the leading benchmark institutions for microfinance
in Europe, with a social banking model that has been able to closely adapt to the
needs its surroundings. During this period, the main challenge for our bank has
been to balance the social value of the work it carries out with sustainability and
capacity for growth and to tailor it to the needs of the segments with the most
difficulties in obtaining financing, which are the segments our business is aimed at.

The efforts made to this end by the institution’s whole team of professionals is
illustrated by some rather informative figures: In 2016, MicroBank granted 167,669
loans for an amount of more than €808,000,000, which implied growth of 37%
compared with the previous year, ending the financial year with a credit portfolio
greater than €1,100,000,000. This increase in business, which is not the result
of the conditions in just one specific year but rather a sustained effort over time,
is proof of our intention to persevere in providing service to the segments with
limited resources that could have the most difficulties in accessing the traditional
financial system.

We have processed applications submitted by more than 149,000 families to
help them improve their welfare and development, a figure that represents a
significant year-on-year increase of 48%. At the same time, financing granted to
entrepreneurs, microenterprises and self-employed people has enabled the launch
of 18,608 projects to create, expand or consolidate businesses or self-employment
initiatives, with a direct impact on the creation of jobs. In fact, a report issued by the
ESADE Business School indicates that the loans granted by MicroBank contributed
to creating jobs for more than 181,000 people between 2007 and 2016.

The expertise we have accrued in the almost ten years we have been in business
enables to tailor our range of products and services to the different needs of
households and entrepreneurs. CaixaBank’s branch network and the professionals
working in it, the more than 570 non-profit organisations that collaborate with us
and the European financial institutions that provide their support have played a key
role in the fast and solid expansion of our business.

MicroBank’s social work is expressed in its task of providing equal access to credit,
supporting the creation of jobs and promoting financial inclusion. These are the
distinguishing features that have set the bank apart since its inception and that will
continue defining our actions in the future.

MicroBank, strategic key factors
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MicroBank,
strategic key factors

MicroBank was set up in 2007 to promote the microcredit business performed by
”la Caixa” through the Caixa Foundation, aiming for its actions to be governed by
strict and sustainable parameters, applicable to any banking institution.

When MicroBank was founded, it became the embodiment of a strategic
commitment to addressing the needs of different segments of the population
whose financial needs were not being sufficiently met, by means of a new social
banking model offering access to high-quality financial services.

With the business model it developed, MicroBank managed to balance the
contribution of value in social terms with generating the required resources so
that the project could continue growing at the rate required by current demand.

Providing access to credit

Supporting financial inclusion

The only bank exclusively providing
microcredits in Spain

MicroBank, strategic key factors
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Mission

MicroBank offers financial products and services that are specifically tailored
to the needs of entrepreneurs, microenterprises, people and families in
order to achieve the following goals:

Creating jobs
By launching small businesses through the
provision of microcredits to entrepreneurs.

Promoting productivity
Providing financial support to self-employed
professionals and microenterprises is a key factor.

Personal and family development
The bank addresses people’s financial needs through
microcredits and helps them overcome temporary difficulties.

Financial inclusion
It provides access to banking services for new customers
through CaixaBank’s extensive commercial network along
with equal access to credit.
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Excellence and
professionalism
Rigorous and efficient work
is the fundamental basis for
our work. Therefore, customer
satisfaction is at the very heart
of our professional actions.

Confidentiality
This is the cornerstone
acting as the basis of the
relationship of trust between
the bank and its customers.

Social responsibility
Apart from obtaining financial
profit, the targets of the
businesses must include
respect for human rights and
environmental sustainability.

Abidance by the law
A commitment to observe
the law and regulations in
force from time to time, as
well as any of MicroBank’s
internal regulations.

Respect
Respect for people and their
dignity is taken on board as a
fundamental value, along with
respect for cultural diversity, the
environment and institutions.

Integrity and transparency
The trust of customers and
the environment in which the
institution operates is gained
by having integrity and being
transparent, believing in free,
honest and fair competition.

Values

The employees, executives and members of the Board of Directors
undertake to observe a series of ethical values on which their actions must
be based at all times, in accordance with the institution’s internal codes:

1. Excellence and
professionalism

2. Confidentiality

3. Social
responsibility

4. Abidance by law

5. Respect

6. Integrity and
transparency

1
MicroBank, strategic key factors



“Now I have physical
premises that I did not have
before, and they are thanks
to MicroBank”

David Rivadulla
RIBAGS, producing handmade backpacks
VALENCIA

AMOUNT OF THE
MICROCREDIT
€25,000
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Chairman

Antonio Vila
Bertrán

Vice-Chairman Directors

Juan Antonio
Alcaraz García

José Juan
Pintó Ruiz

Raphaël
Alomar

Chris
de Noose

Richard
Pelly

Carles A.
Gasòliba

Independent Directors

Mario López
Martínez

Director
Non-Executive

Secretary

Adolfo
Feijóo Rey

MicroBank is governed, managed and
represented by its Board of Directors
and CaixaBank, as its sole shareholder,
within the limits of their respective
competence.

Both of them jointly take the strategic
decisions that affect MicroBank and
supervise every detail of the bank’s
business, overseeing its financial and
economic situation, its profits and
losses and the inherent risks in its
transactions.

For MicroBank, good corporate
governance and transparency are
crucial in order to protect its interests
and gain the trust of all its groups
of interest. In accordance with
CaixaBank’s Strategic Plan 2015-
2018, MicroBank’s priorities include
becoming a benchmark in good
corporate governance.

In this respect, some specialised
committees of the Board of Directors
were set up in 2016:

Board of Directors

The Board of Directors has been
granted extensive authority, the only
limits being the duties assigned to it by
law or by the articles of association of
the institution.

Corporate governance
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Chairman
Antonio Vila Bertrán (3)

CEO
Albert López Martínez (2)

Department Managers
Núria Danés Jofre (4)
Francesc Xavier Gómez Naches (1)
Hugo Martínez Pérez (9)
Àngel Soto Martín (10)
Roman Weissmann Bermann (8)

Heads of Department
Susana Fons Lete (5)
Elena Martín Martín (7)
Adolf Villacampa Aguasca (6)

2

Executive Team

Corporate governance



The Code of
Ethical Values
and Principles
of Conduct
is one of the
cornerstones
of creating a
responsible
corporate
culture
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Ethics, transparency
and responsibility

Code of Ethical Values and Principles of Conduct
The code of ethical values and principles of conduct represents MicroBank’s
commitment to perform its business according to the most stringent legal and
ethical requirements and the highest standards of professional conduct, in the
interest of both its customers and the community and all those directly related to
the Institution.

Code of Good Conduct for Microcredit Provision
In 2014, MicroBank signed the European Commission’s Code of Good Conduct
for Microcredit Provision aimed at promoting the best practices in the microfinance
sector.

This document sets out the guidelines for good practice and identifies the common
expectations and principles in the microcredit sector with the following objectives:

CODE
OF GOOD
CONDUCT

To overcome challenges in accessing long-term financing.

To maintain and improve the quality of the services rendered.

To make progress towards sustainability.

United Nations Global Compact
Seven years ago, MicroBank signed the United Nations Global Compact, an
international initiative aimed at obtaining a voluntary commitment to social
responsibility from companies consisting of implementing ten principles based on
labour and environmental rights and combating corruption. Furthermore, MicroBank
has included a clause in its contracts that it has made compulsory for its suppliers to
accept, in which they must confirm they know and observe these principles.

Corporate governance
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Environmental policy
In 2016, MicroBank approved the institution’s environmental policy, in which it
undertakes a commitment to protect the environment, observe the law in force
on this matter and adopt procedures to reduce the environmental impact of its
activities. It also promotes financing for projects that contribute to improving energy
efficiency and achieve a more sustainable environment in the long term.

MICROBANK’S
ENVIRONMENTAL
COMMITMENTS

To guarantee fulfilment of environmental laws and regulations
applicable to its activities, along with other commitments
undertaken by the company on a voluntary basis.

To apply environmental principles and good practices to all
its actions.

To prevent conduct causing pollution by gradually
implementing the relevant measures for improvement.

To promote the development and propagation of technologies
that respect the environment.

To support initiatives aimed at preventing, mitigating,
adapting and responding to climate change.

To incorporate environmental criteria into its offer of financial
products and services.

To contribute to raising awareness among staff about the
environment in their day-to-day work.

To distribute this policy among its suppliers of goods and
services.

2



Laro Ganzo, Samuel Bedía, Diego Mijares
SOMO’S SURF SCHOOL, Surf School
SOMO, CANTABRIA

AMOUNT OF THE
MICROCREDIT
€25,000

“We used the microcredit to
buy the material we needed
for the classes”



Business Model



Signing the agreement between CaixaBank, MicroBank and the EIB. In the photo, Gonzalo Gortázar,
chief executive officer of CaixaBank, Román Escolano, vice-president of the EIB and Antonio Vila,
chairman of MicroBank.

The European
Investment
Fund partially
covers defaulted
loans and
the Council
of Europe
Bank and the
European
Investment Bank
offer financing
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Support from European
institutions is essential
for MicroBank’s growth

MicroBank is supported by some of the main European institutions working
to promote entrepreneurship and microfinance.

European Investment Fund (EIF)
The EIF provides guarantees to MicroBank to cover part of the risk it undertakes by
granting microcredits to entrepreneurs and businesses.

Since 2008, MicroBank and the EIF have been working closely together to provide
financing to set up, consolidate or expand business and entrepreneurial projects.

In 2014, MicroBank became the first financial institution in the European Union to
sign up to the new European programme for the Competitiveness of Enterprises
and SMEs (COSME) of the European Commission, managed by the EIF.

The Council of Europe Development Bank (CEB)
Since 2008, the Council of Europe Development Bank and MicroBank have
earmarked €360,000,000 to finance entrepreneurial and family projects for those
who may have difficulty in obtaining loans through the traditional financing system
in order to contribute towards social and economic development.

The European Investment Bank (EIB)
In 2016, MicroBank consolidated its relationship with the EIB by means of a new
loan aimed at promoting long-term access to financing and creating jobs, above
all among young people.

The microcredits from the EIB facility offer customers a financial advantage.

Business Model
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COSME is the EU’s programme for the competitiveness of enterprises and SMEs that assists entrepreneurs and small
and medium enterprises to set up business, obtain financing and expand internationally and to provide support to
authorities to improve the business environment and promote economic growth in the European Union.

The general targets of this programme are to contribute to strengthening the competitiveness and sustainability of
enterprises in the European Union, in particular SMEs, help the already existing SMEs to promote business culture and
help create SMEs and their growth, for society to make progress in knowledge and development based on balanced
economic growth.

3

The European
Investment Fund

AGREEMENT:

OBJECTIVE:

GUARANTEED CREDIT:

PERIOD COVERED:

MAXIMUM VOLUME GUARANTEED:

PREVIOUS AGREEMENTS:

(50% coverage of the portfolio risk)
Microcredits for entrepreneurs and businesses
3 years (2015-2017)

AGREEMENT:

OBJECTIVE:

GUARANTEED CREDIT:

PERIOD COVERED:

MAXIMUM VOLUME GUARANTEED:

(90% of the portfolio risk covered)
Erasmus+ Master’s Loan
3 years (June 2015- June 2018)

The European
Investment Bank

OBJECTIVE:

CREDITS FINANCED:

AMOUNT OF FINANCING RECEIVED:

Microcredits for entrepreneurs and businesses
granted through the EIB microcredit facility

The Council
of Europe
Development Bank

OBJECTIVE:

CREDITS FINANCED:

AMOUNT OF FINANCING RECEIVED:

Microcredits for entrepreneurs, businesses
and families (50% financing of the amount
of each transaction)

Business Model



The support
of CaixaBank’s
branch
network helps
MicroBank’s
expansion
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The relationship between
CaixaBank and MicroBank

CaixaBank is the sole shareholder of MicroBank and, since MicroBank was set up in
2007, it has been supporting the bank by providing it with the necessary funding
to expand its lending business and marketing MicroBank’s products through its
network of more than 5,000 “la Caixa” branches.

The relationship between MicroBank and CaixaBank is based on an agency
agreement, according to which CaixaBank offers a comprehensive support and
marketing service to MicroBank.

Total: 5,027 branches in Spain

253

Business Model
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The relationship between MicroBank
and the collaborating institutions

MicroBank has signed collaboration agreements with more than 500 institutions
with the aim of promoting self-employment and providing access to financing
through microcredits, in particular for those groups of society whose circumstances
could result in their financial exclusion.

These participating institutions act as a link between potential customers and
MicroBank. The following should be highlighted among the services provided by
the collaborating institutions:

Applying “Know-Your-Customer” practices for microcredit
applicants that contribute to better assessment of the
transaction.

Offering the required advice and technical support
services to entrepreneurs so that they can prepare their
business projects and previously assess their viability and
coherence.

Making a contribution towards expanding the distribution
network of MicroBank’s products and services, in particular
among groups with great difficulties in obtaining loans.

Types of institutions

298 Town/City Councils
75 Other public authorities
33 Chambers of commerce
134 Non-profit organisations (NPOs)
37 Universities/Business Schools

SERVICES PROVIDED BY
THE COLLABORATING
INSTITUTIONS

3
Business Model

More than 500 institutions currently
collaborate with MicroBank



Aida Rovira, Mireia Calvo
ONMENT, psychology centre
TARRAGONA

AMOUNT OF THE
MICROCREDIT
€5,000

“I have always been treated
very well by CaixaBank and
MicroBank”



At our customers’
service



DEVELOPMENT OF THE
TRANSACTIONS GRANTED
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Designed for: Entrepreneurs that could have difficulties in accessing
the traditional credit system and that, before receiving
the microcredit, have obtained advice from one of
MicroBank’s collaborating institutions.

Features: • No guarantees need to be provided unless the
applicant is a legal person, then a guarantee from its
partners is required.

• A business plan must be provided with a viability
report issued by the collaborating institution that had
advised the customer.

• No origination or study fee or early repayment charge.

MicroBank offers financial products with the aim of promoting productivity, job
creation, personal and family development and financial inclusion.

The main features and conditions for each product category are as follows:

There are also specific products to meet the special needs of the following segments:

2014 2015 2016
167,66982,586 121,625

2014 2015 2016
808.9434.4 588.0

2014 2015 2016
18,60818,527 21,321

2014 2015 2016
194.5205.1 211.0

By amount (millions of euros)

By number of transactions

By number of transactions

By amount (millions of euros)

At our customers’ service

Business Microcredit

A personal loan of up to €25,000 designed for self-employed
professionals and microenterprises that require financing to
set up, expand or consolidate their business, or to meet their
operating capital needs.

A Business Microcredit is granted based on the trust placed
in the person and business project but with no collateral
guarantees.

The maximum term for repayment is 6 years, with an optional
grace period of 6 months.



MicroBank’s
criteria for
granting
microcredits
are essentially
based on the
trust placed in
the people and
their projects
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Designed for: Entrepreneurs aiming to make a difference in society
through economically and environmentally sustainable
businesses.

Features: • Maximum amount: €50,000.

• Financing investments by social enterprises. Social
enterprises are considered to be those that specialise
in creating jobs and those that operate in sectors
such as promoting independence and care for
disabled and dependant persons, the fight against
poverty and social exclusion, multiculturalism and
social cohesion, social action projects and cultural
projects with a social impact.

Designed for: Persons in a situation of serious social exclusion who
take part in the Confianza Project.

Features: • Maximum amount: €15,000.

• Financing the launch of self-employment projects.

• The maximum term for repayment is 5 years, with an
optional grace period of 6 months.

Designed for: Self-employed people and microenterprises that are
seeking to invest in environmental sustainable sectors
and/or products or services that imply an improvement
in the efficient use of resources and/or a reduction of
environmental impact.

Features: • Preferential interest rate conditions.

At our customers’ service



MicroBank
offers financial
support to
low-income
families
intending to
develop a
personal or
family project
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Designed for: Persons in a situation of social exclusion that take part
in the Confianza Project.

Features: • Maximum amount: €2,000.

• No guarantee.

• The maximum term for repayment is 2 years.

There are also products suitable for specific segments because they are adapted
to their needs:

At our customers’ service

Family Microcredit

This is a personal loan aimed at people with annual income
below €18,000 to provide funding for projects related to
personal and family development and those in a situation of
need caused by temporary and unexpected circumstances.
Among the most common reasons for these loans are: costs
related to housing, health, education, the needs of disabled
persons, family reunification or acquiring a necessary means
of transport.

The maximum amount is €25,000.

It is granted with no collateral guarantee and the maximum
term for repayment is 6 years.
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Designed for: Students resident in Spain intending to take a master’s
degree in another European Union or associated
country or students resident in another European
Union or associated country intending to take a
master’s degree in Spain.

Features: • The loan covers the costs of enrolment and expenses
related to the stay in the country (travel, living
expenses, etc.).

• €12,000 for master’s degrees shorter than one year
and €18,000 for master’s degrees longer than one
year.

• The loan is granted regardless of the students’
economic and social situation and without any kind
of guarantee being required.

• Repayment does not begin until one year after the
degree has been completed. The loan can be repaid
over 6 years if the master’s degree lasts longer than
one year. An additional full grace period of one year
can be requested at any time.

• No repayment, cancelation or study fees are charged.

Designed for: People intending to purchase sustainable products to
improve household energy efficiency and eco-friendly
vehicles.

Features: • Preferential interest rate conditions

4
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The bank offers
other products
and services
tailored to its
customers’
needs

At our customers’ service

Accounts

This product is aimed at promoting the financial inclusion of people with income
below the average minimum wage and who have their salary, pension or
unemployment benefits regularly paid into the account. No fees are charged.

This is an environmentally friendly account with added financial benefits that, if
the requirements are met, enables the customer to take part in the reforestation
programme of the World Wildlife Fund (WWF).

Impact in 2016:

– 817 MicroBank green accounts collaborating with the WWF in protecting the
environment and promoting sustainable development.

– €10,000 provided to the NGO’s reforestation programme through green
accounts.

This is aimed at people who have been granted a microcredit but do not meet the
requirements to open a Basic Account, at non-profit organisations and at people
who want to open a deposit account with MicroBank.

Services

This is a debit card designed for MicroBank’s customers, allowing them to make
cash withdrawals from CaixaBank’s ATM network and the enabling them to make
payments from their accounts or savings book.

No maintenance fees are charged.

This is a 24/7 online banking service that allows customers using MicroBank’s
products to carry out banking transactions. It can be accessed through any channel
and uses the Caixaprotect© antifraud system.
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Investment products
Through CaixaBank, MicroBank markets the following two socially responsible
investment funds:

• This fund combines profitability and respect for the environment by investing
in sectors such as: renewable energies, water treatment and management,
pollution control, recycling, ecological food production, environmental services,
biotechnology, new materials and infrastructures and eco-friendly technology.

• It is a variable yield fund investing in a range of ecologically responsible funds
with sound past performance in risk-return on investment.

• This product offers profitability, liquidity, convenience and diversification.

• At the end of the financial year 2016, the MicroBank Ecological Fund had equity
of €7,900,000.

• Aimed at people and groups interested in a social return on their investments.

• It invests in variable yield and public and private fixed yield securities on a global
level.

• It is characterised by combining traditional investment parameters – return,
managed risk and liquidity – with socially responsible criteria. The fund also has
a charitable element.

• It invests in securities issued by companies whose management has shown high
levels of ethical commitment. The securities are selected by applying criteria for
exclusion (arms trading, tobacco, nuclear energy, human rights violations, etc.)
and positive criteria (social responsibility, human rights, the environment, etc.).

• An external ethics committee advises the manager on determining the ethical
standards that should be taken into consideration and oversees suitable ethical
compliance in the portfolio. Furthermore, it assigns 25% of the management fee
to non-profit organisations, while “la Caixa” assigns an equivalent amount to an
international co-operation project.

• At the end of the financial year 2016, the MicroBank ethical fund had assets of
€39,200,000.

4
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Customers
Who are MicroBank’s microcredits aimed at?

requiring financing
to set up, expand

or consolidate a business.

Entrepreneurs in a
situation of financial exclusion

or with difficulty in
accessing the traditional

credit system: young people,
the unemployed,
new residents, etc.

Microenterprises
Businesses with fewer

than 10 employees
and an annual

turnover of less than
two million euros.

Social enterprises
that seek to have
a social impact

through their business activity.

The entrepreneur’s profile

New businesses

45%
of the microcredits in 2016
were used to set up new businesses

Average age of applicant

41 years old

Origin

83%
Spanish

Education

69%
No higher education

Gender

61%
Men

Economic sector

51%
of the businesses launched
are in the service sector
professionals

€

FAST

PERSONAL ATTENTION
and service

turnaround

EASY
procedures

is the average
score they give us

8.86 out of 10

95.1%

with our services

What do they
value most

about the service?

What do the
customers think

about the service?

Self-employed
entrepreneurs

and professionals

At our customers’ service
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People and families
with annual income

below €18,000 who require
financing to meet family needs

or to overcome temporary difficulties.

Students
who intend to take

a master’s degree at
a university

in a European country.

Profile of the families

Average age of the applicant

45 years old

Origin

85%
Spanish

Education

85%
No higher education

Gender

52%
men

Use of the microcredit

37%
of the microcredits were used
for family needs, health,
education and culture

34%
of the microcredits were used
to cover basic household expenses

What do the
customers think

about the service?

is the average score
they give us

8.96 out of 10

95.5%

with our services

What do they
value most about

the service?

THE PERSONAL
CONTACT

with the bank’s
staff

At our customers’ service



“The most rewarding part
of my work is to be able
to help people who really
need it”

Melania Martínez
Appraiser at a Monte de Piedad branch
BARCELONA



Monte de Piedad



a

Te erife
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CaixaBank’s Monte de Piedad is one of the oldest traditional instruments that still
operate in Spain today, for the institution’s charitable and social purposes.

In February 2010, MicroBank took over the management of Monte de Piedad with
the aim of increasing the impact of its activity and boost its growth.

The foundational objective pursued by Monte de Piedad is providing society with
a financial support service for the most underprivileged household economies, or
anyone who needs it, with no other requirements than pawning jewellery.

The features of the products marketed and the circumstances of Monte de Piedad’s
customers result in a different service from the one rendered by CaixaBank’s
commercial network, placing a priority on the voluntary nature of the service,
the usefulness of the small loans granted and the financial rigour with which it
performs this activity.

Monte de Piedad works to improve its contribution to society and therefore
makes an effort to be an institution known in its surroundings and in the different
segments of the population at which it is aimed.

Branches

Monte de Piedad has four branches in different geographic locations in
the country.

- Barcelona, Calle de Rivadeneyra, 6
- Seville, Calle del Arroyo, 49
- Madrid, Calle de Alcalá, 27
- Tenerife, Calle de José Hernández Alfonso, 30

Monte de Piedad

CUSTOMER PROFILE

69%

31%

94%

6%



2016
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Pawn loan

Monte de Piedad grants loans on jewellery for the personal use of people
who could face difficulties in obtaining credit due to their employment,
financial or family circumstances. In order to obtain the loan, they must
go to any of the Monte de Piedad branches where their jewellery will be
instantly appraised and the maximum amount of the loan will be calculated,
which will also be instantly paid out. The jewellery can be redeemed at any
time, or on the loan’s expiration date (one year), after such loan has been
repaid. Successive annual extensions can also be requested.

Almost 95% of the guarantees are
redeemed or else the loan is extended

Auctions

The guarantees that are not recovered or renewed are put up for auction,
after the customer has been notified. It is important to mention that Monte
de Piedad does not hold auctions for profit-making purposes. The surplus
from the auction is returned to the customer once the loan has been
settled.

In 2016 a total of 23 online auctions were
held

5

In order to ensure consistence in its objectives, the institution develops products
and services that can reach a greater number of customers, providing added value.

Monte de Piedad

19,164

38,490

€980

25,124

3,044



“Without MicroBank, we
would never have been able
to set up our own company”

Ferran Montserrat, Raúl Enríquez
MOTEROS GRANOLLERS RACING STORE,
Sale of motorbike accessories
GRANOLLERS (BARCELONA)

AMOUNT
OF THE MICROCREDIT
€25,000



Economic and
Financial Information
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A sustainable social bank

MicroBank’s economic results and financial situation developed satisfactorily in
2016, having obtained profits after tax of €33,900,000, 15% more than from the
ordinary business in the previous year. The institution’s capital and reserves reached
€243,300,000 at the end of the financial year, with capital of €90,200,000 and
reserves of €119,300,000. The amount of capital and reserves far exceeded the
capital requirements set by the regulator.

Therefore, by means of capital and reserves that represent 21% of its total assets, the
availability of credit provided in 2016 both by CaixaBank and the European Investment
Bank and the persistence in our policy of fully hedging the risks in our loan portfolio,
MicroBank has built a solid base for the sustainable growth of its business.

BALANCE SHEET* 2016 2015 2014 2013

Total assets 1,157,106 862,530 660,853 511,013

Credit to customers (gross) 1,178,805 873,353 672,628 514,879

Resources obtained from customers 38,172 40,941 44,873 39,621

Resources obtained from credit
institutions 829,646 575,252 408,385 269,719

Capital and reserves 243,334 209,475 180,010 157,015

* In thousands of euros

PROFIT AND LOSS ACCOUNT * 2016 2015 2014 2013

Interest margin 91,628 70,874 54,531 44,420

Gross margin 109,625 93,443 71,188 63,918

Operating profit 48,407 42,066 33,018 26,316

Profit before tax (from the normal business) 48,407 42,066 33,018 26,316

Net profit (from the normal business) 33,878 29,443 23,110 18,421

* In thousands of euros

RESOURCES 2016 2015 2014 2013

Staff 21 16 15 15

Staff in the CaixaBank Group 32,403 32,242 31,210 33,291

Branches in the CaixaBank Group 5,027 5,211 5,251 5,730

MANAGEMENT RATIOS 2016 2015 2014 2013

ROE 14.97% 15.26% 13.80% 12.50%

ROA 3.35% 3.82% 3.94% 3.88%

BIS Ratio (Core Tier I) 21.39% 24.59% 27.56% 31.07%
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MICROCREDIT PORTFOLIO (31/12/2016) Number Outstanding
balance*

Family microcredit 209,259 783,448

Business microcredit 54,509 394,839

Total MicroBank 263,768 1,178,287

* In thousands of euros

LIABILITIES AND SERVICE AGREEMENTS (31/12/2016) Number Outstanding
balance*

MicroBank Basic Account 17,343 16,967

MicroBank Savings Book 33,079 21,254

Total for MicroBank 50,422 38,221

Cards 27,816 -

* In thousands of euros

Distribution of financing (31/12/2016)

MicroBank’s financing model is based on three pillars:

• The institution’s capital and reserves, consisting of its capital (€90,200,000), plus
the accumulated reserves and the profits from the financial year, amounting to
€243,300,000.

• Customer funds obtained through the institution’s savings products, savings
accounts and current accounts, which amounted to a total of €38,200,000 at the
end of 2016.

• Financing received from credit institutions.

CaixaBank, the sole shareholder of MicroBank, assists by providing financial
resources aimed at achieving growth in its business, at the same time providing
the bank with high-level capital and reserves.

The financing provided by the Council of Europe Development Bank and the
European Investment Bank contributes to the sustainability of the bank’s business
and the diversification of its sources of financing.

17%
EIB Loans

21%
Capital
and Reserves

50%
CaixaBank Loans

5%
ECB Loans

4%
Others

3%
Customer funds

6

DEVELOPMENT OF THE
MICROCREDIT PORTFOLIO

By amount (in millions of euros)

By amount (in millions of euros)

By amount (in millions of euros)

2014 2015 2016
1,178.2672.0 872.8

2014 2015 2016
394.8348.0 385.4

2014 2015 2016
783.4324.0 487.4

Economic and Financial Information
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Risk management

In accordance with the standards and best practices of the Basel Committee on
Banking Supervision, MicroBank’s risk management policy is based on a set of tools
and quantification techniques for measuring, monitoring and managing risk.

As a result of the business performed by the bank, the risks it faces can be classified
as follows:

Related to financial activities Related to consistence in the activity

Credit
risk

Operational
risk

Compliance
risk

Reputational
risk

Structural rate
risk

Liquidity
risk

Moreover, the credit risk management policy is governed by the following general
principles:

Applying the risk evaluation procedures and models used by
CaixaBank, in a broad sense, suitably adapted to the features
of our customers and products, assigning special importance
to the evaluation of the project.

Applying the bank’s own microcredit regulations regarding
the transactions carried out, detailing the procedures for
accepting, granting, monitoring and managing possible
defaults in social, financial, personal and family microcredits,
as well as eco-microcredits.

% Applying allocation criteria that are specifically adapted to the
expected loss in each of the microcredit facilities.



RISK MANAGEMENT
AND CONTROL

STRUCTURE
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It should be pointed out that MicroBank does not accept in rem guarantees for its
microcredits.

MicroBank grants 100% of the transactions
based on the personal guarantee of the

applicants, without requiring or accepting
any kind of collateral guarantee

Microbank’s Risk Department conducts exhaustive quality control in order to accept
transactions and to develop the risk profiles for the microcredits granted and their
subsequent default rate.

Since MicroBank deals with customers with little or no credit background, the
traditional tools for risk analysis need to be supplemented with other kinds of
techniques.

This approach enables MicroBank to fulfil its company object of promoting credit
inclusion.

Based on this, in July 2016, MicroBank launched a pilot project for a new tool called
psychometric scoring in order to identify the willingness to repay the loan and the
entrepreneurship skills of the group of entrepreneurs applying for the microcredit
through institutions.

In the specific case of the Business Microcredit – Agreement with institutions,
specialised staff is involved to reinforce the normal admission procedures. These
transactions are dealt with according to a detailed analysis of the viability of each
project proposed.

MANAGEMENT RATIOS 2016 2015 2014 2013

Non-performing ratio 2.69% 2.15% 2.07% 2.30%

Accumulated % of bad debt in the
outstanding capital granted

4.29% 4.66% 5.11% 3.16%

Coverage of doubtful assets 238.40% 288.27% 267.17% 251.72%

29% of the credit risk in the portfolio
is partially covered by the European

Investment Fund (EIF) through
the COSME Programme

6

Following the guidelines of the
CaixaBank Group, MicroBank has
designed an internal control model
structured around three lines of
defence:

1.

The first line is formed by
the business and support units,
responsible for detecting,
assessing, controlling and notifying
MicroBank’s risks in the ongoing
performance of its business.

2.

The second line is mainly formed
by the Risk Department and the
Control & Compliance Department,
which are independent from the
business units. Their task is to
detect, assess, monitor and report
the bank’s risks and to develop
a system for managing and
controlling them.

3.

The third line consists of the
CaixaBank Group’s Internal Auditing
Department, which independently
and objectively evaluates the
efficiency and effectiveness of the
risk management and control.

Economic and Financial Information



“MicroBank supported
my project and now I have
ambitious plans for the
future”

Vivian Nazario
MASCOTA REAL, pet grooming salon
MADRID

AMOUNT OF THE
MICROCREDIT
€20,000



7

Social Impact
of the activity
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21%
Worked as an
employee

58%
Were
self-employed

1%
Worked
occasionally

10%
Were unemployed
without benefits

10%
Were unemployed
with benefits

The figures in the report show that the monthly income of the entrepreneurs’
families did not exceed €2,000 in 52% of the cases. Moreover, in 58% of the cases
at least one person depended on his/her income, with these figures thus proving
the huge responsibility undertaken by the entrepreneur in many cases.

20% of the entrepreneurs were unemployed
when they applied for the microcredit

Job situation when the microcredit was granted

The report also shows that obtaining a microcredit allowed them to improve
their quality of life: in 52% of cases the entrepreneurs increased their disposable
income, 62% improved their quality of life thanks to the microcredit and 72% of
the entrepreneurs felt more capable and prepared to face the future.

Impact of the Business Microcredit

The provision of microcredits aimed at creating or expanding business projects
has a direct impact on improving the employment and economic situation of the
applicants and, at the same time, contributes to the creation of jobs. In order to
evaluate the impact of these financial products in society, for the seventh year in a
row, MicroBank has assigned the Social Innovation Institute of the ESADE Business
School to conduct a survey on the features of the businesses set up or expanded,
their operations and their impact on job creation.
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7

45%
Setting up a business

55%
Expanding a business

Social Impact of the activity

Microcredits are a crucial instrument for job creation: 69% of the entrepreneurs
claim that, without this assistance, they could never have set up or expanded their
businesses and in 71% of the cases analysed the microcredit had contributed
to strengthening the company. For 37% of the entrepreneurs the microcredit
accounted for 100% of their overall investment.

45% of the microcredits were used
to set up new businesses

Use of the Business Microcredit

Although the main contribution of the microcredit to the labour market is made
through self-employment, 47% of the entrepreneurs are planning to recruit a
worker over the following months. 67% of the companies that have been set up
do not have their own legal status, their entrepreneurs being self-employed.

23% of the entrepreneurs decided to
set up a business out of necessity

More than 70% of the businesses that received a microcredit were doing well or
very well and 91% of the businesses had generated enough income to repay the
loan instalments.

Microcredits create jobs. The companies set up or expanded thanks to the microcredits
have created an average of 1.34 jobs. Bearing in mind that 18,608 microcredits were
granted to entrepreneurs in 2016, these financial products contributed to creating
24,935 jobs in that period.

24,935

1.34
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Social Impact of the activity

Impact of the Family Microcredit

In spite of the gradual improvement of the general economic outlook that is
benefitting large segments of the population, some Spanish families are unable
to take part in this improvement and do not have sufficient resources to cover
unexpected expenses or to launch specific projects.

The family microcredit plays an important role in equal opportunities because it
provides financing to people with limited resources who must cover specific needs.
In addition, it promotes the financial inclusion of these people.

This contribution to society is expressed in the figures related to the family
microcredit customer’s profile.

15% of the customers were unemployed
when they applied for the microcredit

Job situation when the microcredit was granted

47%
Employed

24%
Retired

15%
Unemployed

4%
Housewife

4%
Self-employed

1%
Student

5%
Others

26% of customer households have monthly income below €1,000 and 67% have
monthly income below €2,000. 52% of the customers stated they were unable to
save and 15% that they could not make ends meet. Among the customers that
specified they could save every month or occasionally, most of them (29%) saved
€100 or less.

Monthly net income of the households

41%
From €1,000
to €1,999

26%
Up to €999

11%
From €2,000
to€2,999

3%
More than
€3,000

19%
DK/NA

43%

46%

€600
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77 basic
personal finance
and business
workshops
for vulnerable
groups

Social Impact of the activity

Financial education, a priority

The recent financial crisis has demonstrated the importance of promoting social
responsibility and developing basic financial management skills, above all among
the groups that are exposed to over-indebtedness. Some basic knowledge about
managing the family budget could reduce their social and economic vulnerability,
which would diminish the risk of poverty caused by debt.

With this situation in mind, MicroBank has launched a financial education
programme aimed at providing these skills to groups that could find themselves in
situations of vulnerability. In 2016, basic personal finance and business workshops
were held by volunteers, teachers or social workers previously trained and organised
with the support of MicroBank.

Objectives:

• To help gain knowledge about managing the family budget and basic
financial products.

• To provide training to prevent situations of taking on too much debt and
unsuitable use of financial products.

Activities in 2016:

• 68 basic workshops held.
• More than 1,100 attended.
• 33 volunteers from “la Caixa” took part.
• 36 collaborating institutions.

Objectives:

• To help self-employment specialists to efficiently advise entrepreneurs.
• To provide tools to assist entrepreneurs in drawing up their business plan.

Activities in 2016:

• 9 workshops held.
• 139 people attended.
• 42 institutions took part.
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The Incorpora
Self-Employment
Programme
and MicroBank
contribute to
the provision of
jobs for groups
that are at risk
or in a situation
of vulnerability
through their
support of self-
employment
projects

Social Impact of the activity

Incorpora Self-Employment
Programme
Within the scope of the collaboration agreement signed with the “la Caixa”
Banking Foundation in 2015, MicroBank has contributed to the labour and
financial inclusion of groups at risk or in a situation of vulnerability taking part in
the Incorpora Self-Employment Programme. MicroBank offers a financing facility
with an amount of €5,000,000 a year aimed at the users of the programme
intending to launch their self-employment project or a small business.

Incorpora has 42 self-employment points operated by 42 institutions and 51
specialists throughout Spain that offer support before, during and after the launch
of the business and provide access to MicroBank’s microcredits.

Activities in the Business Microcredit – Incorpora Agreement in 2016:

• Transactions carried out: 166.
• Total amount: €2,778,030.
• Average amount: €16,735.

Supporting young university
students, the Erasmus+ Master’s Loan
MicroBank was the first financial institution in Europe to offer a loan of this kind and
can rely on specific support from European institutions to market it.

When it launched this loan in June 2015, MicroBank highlighted its commitment to
society and its intention to respond to the needs of the groups with the most difficulty
in obtaining credit in the traditional financial system while promoting the personal
independence of future professionals.

71% of the students who received the Erasmus+ Master’s Loan were younger than 25
years old, 66% were young Spanish people intending to study abroad and 63% of the
cases involved a master’s degree lasting one year.

Figures for the Erasmus+ Master’s Loan in 2016:

• Total amount: €1,734,265.
• Average amount: €12,659.
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The objective is
to offer support
to people in
a situation of
social exclusion
by contributing
to their financial
inclusion

Social Impact of the activity

The Confianza Project

In 2016, MicroBank signed a collaboration agreement with the Confianza Project
Association in order to contribute to the social and financial inclusion of people in
situations of vulnerability.

The mission of the Confianza Project Association is to offer information, advice and
support to people in a situation of social exclusion by contributing to their financial
inclusion and improving their skills.

The association works on a group basis and provides non-financial support through
26 mutual assistance groups with the aim of boosting the self-confidence and
dignity of its members.

The Confianza microcredits are granted on an individual basis and none of the
members undertake any debt or responsibility for fulfilment for the other members.
The decision to grant the loan is based on the trust we place in people.

Objectives:

• To offer financial and non-financial support to the most vulnerable groups.
• To reduce social and financial exclusion.
• To further the inherent skills of the members of the groups to create new

self-employment projects.

Activities of the Confianza Project in 2016:

• Transactions carried out: 202.
• Total amount: €781,634.
• Average amount: €3,869.



“To make my dream come
true, I left my job and
started my own business”

Rosa Talló
LA ROSETA, local bakery
BARCELONA

AMOUNT OF THE
MICROCREDIT
€18,000
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and challenges
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Targets and milestones achieved
in 2016

TARGETS FOR 2016 MILESTONES
ACHIEVED IN 2016 LEVEL ACHIEVED

Grant microcredits
for €702,300,000

€808,800,000
granted

100%

Achieve
€1,074,300,000
in live microcredit
portfolios

€1,178,300,000
in live portfolio

100%

Grant business
microcredits under
agreements with
institutions for
an amount of
€15,000,000

€16,300,000 in
microcredits granted
with collaborating
institutions (1,015
transactions)

100%

Continue
promoting the
Financial Education
Programme,
developing specific
materials for
entrepreneurs

9 financial training
workshops held,
with 139 students
and development of
materials for training
self-employment
specialists

90%



€1,003,000,000

1,458

€1,537,000,000
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7
Commitments and challenges

Strategic challenges for 2017
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